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A word from the Board
of Directors Chair
The Maritime Employers Association completed some
major projects over the past year. We began updating
our technologies, we have continued to provide highquality service to all ports where we are active and we
have established important links with several actors in
the logistics chain. I am very proud to represent such
an enterprising and successful organization. The results
in this report show that despite another year in a global
pandemic, we have been able to maintain our activities
and grow our teams of port workers.

Michael Fratianni
Chair of the Board
of Directors

A Word from the president
In 2021, we overcame enormous challenges and showed
our ability to adapt. We relied on our team to achieve our
objectives and I want to thank all our employees for their
resiliency. We faced growing demands from our members
and, thanks to the expertise of all, we maintained our
standards of quality for long shoring services.
In the months to come, we will continue to improve our
practices using different technological tools. Furthermore,
MEA adopted an ambitious strategic plan for the coming
years and we will work to become an influential partner
that proposes innovative solutions.

Robert Roy
President
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2021 Highlights
All MEA teams worked to ensure activities
were maintained despite another year
marked by COVID-19. We developed and
implemented procedures to prevent the
spread of coronavirus among our employees,
we established quarantine protocols and we
rolled out the mandatory vaccine policy for
Canadian vessels.

Industrial relations
Montréal
The year 2021 was significant for negotiations
with the longshore workers’ union. A general
strike was launched April 26 during the
conciliation process. On April 30, the House
of Commons voted in favour of special
Bill C-29 that prevented any work stoppage by
longshore workers at the Port of Montréal. An
arbitrator was appointed and work between
the parties began in October 2021.
MEA has hired 40 longshore workers.
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Labour shortages in 2021
Port of Montréal
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Trois-Rivières and Bécancour

Hamilton

Long shoring work at the Port of Trois-Rivières
and Bécancour continues to grow in a climate
of industrial peace. In August, the Government
of Québec announced a major investment of
$22.5 million for the construction of Terminal 21,
which will allow the port to increase its capacity
by 50%.

A management committee bringing together
the six employers was created to discuss
operational issues in order to increase the
port’s productivity and competitiveness.
Moreover, the port implemented a container
pilot project that will allow the MEA to increase
its longshoring hours in the coming years.

To meet growing demand, we have hired more
than 80 longshore workers and will continue
our recruiting efforts.

The checkers submitted their notice to bargain
and negotiations with the local unions have
begun.

Toronto

To increase its pool of workers, MEA hired
30 new longshore workers and checkers. To that
end, a new hiring process was implemented to
select the best candidates.

On February 15, 2021, the Port of Toronto
longshore workers’ union signed a collective
agreement that will remain in effect until
December 31, 2023.

Longshoring hours
By port: 2018 to 2021
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MONTRÉAL

TROIS-RIVIÈRES
AND
BÉCANCOUR

TORONTO

HAMILTON

2018

2,199,742

173,312

22,033

173,888

2019

2,369,363

221,012

20,720

121,325

2020

2,121,807

215,554

23,683

129,154

2021

2,204,300

298,985

41,813

208,118

Occupational Health and Safety
In addition to working to implement policies and procedures related to COVID-19, the
Maritime Employers Association adapted the practices of bulk employees to adhere to the
respiratory protection program. The team also developed the new policy in compliance with
the new Work Place Harassment and Violence Prevention Regulations (Bill C-65).

Work accidents in 2021
50

52

40
30

21

20
10

4.7

0

Montréal

13.7
Trois-Rivières and
Bécancour

Frequency (200,000 h)

8

20
10
0

Frequency (200,000 Hrs)

60

Training
Remote training on Bill C-65 was offered to all employees. Training on respiratory
protection was also adapted to a virtual format. Moreover, longshore workers assigned
to the company Logistec were re-qualified as part of this training.
New trainings were developed for the new terminal gantry crane at Termont as well as
for the new MGT gantry cranes.
The training process was updated based on the creation of a module in the labourmanagement system.

Training hours
By port: 2018 to 2021
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Information
technology
In 2021, major changes were made by the
information technology team. The replacement
of the labour management and dispatch system
began and an integrated human resources
management system was implemented. MEA hired
a SaaS cloud computing supplier when migrating
to new Azure infrastructure. To minimize impacts
for users and on operations, we are working to
develop a change management strategy and plan.
A policy on information security and phishing was
implemented.
Lastly, MEA is innovating using artificial intelligence
to forecast port labour as part of the Galileo
project, which is developing and crystallizing.
Several observers have shown great interest in this
project.
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Communications and
government relations
This new team has made it possible to establish best practices in stakeholder management,
whether the government, journalists or associations. Communication channels were
established and maintained with several partners to provide updates on bargaining in
Montréal, among other things. Strategic oversight made it possible to take measures to
proactively promote MEA with elected officials and organizations in the logistics chain. A new
collaboration was established with BCMEA to develop a pan-Canadian partnership.
To support the activities of other teams, new graphic standards, a new website as well as
banners were created. A recruiting campaign was also launched on several platforms.
A press and social media review is produced daily.

Human ressources
In collaboration with the information technology team, an integrated human resources
management system and a talent acquisition system were rolled out. With these technological
advancements, a first performance management process was introduced. To adapt our
practices to the pandemic, an occasional remote work policy was implemented.
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www.MEA.ca

